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Drawing upon evolutionary logic, we reconceptualize leadership and followership as complimentary sets of cognitive adoptions designed to solve coordination problems among individuals. In this chapter, we first offer new adaptationist definitions of leadership and followership, using game theoretic analyses to suggest the kinds of selection pressures which our ancestors might have faced during human evolutionary history. This analysis suggests that different constellations of leadership adaptations might have evolved in response to different selection pressures associated with human sociality. We distinguish between two leadership “prototypes,” coordinating leadership and coercive leadership (dominance), as well as a third, hybrid leadership design that is a combination of the two. Second, we review the nonhuman literature to find examples of leadership and address the similarities and differences between the human and nonhuman leadership phenotypes. Next, we use the anthropological and psychological research literature to test several hypotheses about leadership that can be derived from an evolutionary framework. Finally, we conclude by addressing the implications of our analysis and develop an agenda for research into leadership and followership.  

